THREE-PHASE PLAN FOR ESTABLISHING THE

“HEALING OASIS
AND TRAUMA CARE
HEALING CENTER
(NEVE TIKVA)”
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All of us need a Shepherd. All of us need THE Shepherd. As the trials and tolls of life in a
fallen world compound and assail us, Yeshua longs to lead us to still waters, where He will
restore our souls. This is true wherever we live, but it is especially true in Israel. A nation

battered by history — ancient, modern, and recent - Israel is in need of healing.



NATIONAL TRAUMA AND HEALING

THE INCURABLE WOUND

The recent events of the October 7th War,
the 12 Days War, and the continuing conflicts
have compounded a deep wound that already
existed as the Israeli people have experienced
a national trauma that has affected every
single person living in Israel — Jew and

Arab, secular and religious. According to a
Feb. 11th, 2025, article from “The Times

of Israel,” the State Comptroller’s office
finds that approximately 3 million Israeli
adults may suffer from some form of PTSD,
depression, or anxiety as a result of the
October 7th war and ensuing conflicts. The
need is clear, and we desire to be a part of
the Lord’s answer.

HaTikva Project aims to provide a place of
healing and refuge in Israel where the soul can
be restored. We envision the establishment

of a “Healing Oasis” with an atmosphere
fine-tuned for healing, inclusive of on-site
professional counseling programs, prayer, and
worship, as well as facilitating follow-up care
year-round. This healing oasis will be staffed
by qualified trauma care professionals,
counselors, and therapists dedicated to
ministering to the hurting from all over Israel.
Along with the high-level care, we will also
minister to the souls of participants through
interactions in peaceful, natural locations that

offer therapeutic outdoor activities.

Our existing week-long respite programs for
soldiers in Italy have proven the effectiveness
and need for expansion. Gleaning from the
experience of those events in the past, we
plan to launch a more robust one-week
“healing oasis” program in Israel in the fall
of 2025 as an additional proof of concept.
HaTikva Project desires to mobilize resources
from across Israel and around the world

to establish a full-time, comprehensive
trauma and healing center that will bring
breakthrough to those in need of emotional,
spiritual, and physical restoration. We pray
this will be a place where the presence of

the Lord dwells, and where He alone can heal
the deep, seemingly incurable wounds in the
hearts of His people.




A HEALING OASIS

A Healing Oasis is a mobile, repeatable,
intensive trauma care retreat hosted at
a rented vacation cottage compound
that will be dedicated to serving

those participating without outside
distractions. The grounds will be
intentionally staged to create a serene
and peaceful healing atmosphere.
Over the course of 5 to 10 days,
participants will engage in a variety

of trauma-informed care and recovery
experiences, eventually including
biblical counseling, prayer support,
and outdoor therapeutic activities.
Together with hired professionals and
partner ministries, we will curate the
experience carefully to serve both
individuals and their spouses and
families who join them.

PROPOSED ORGANIZATIONAL
STRUCTURE:

Since its founding over 14 years ago, HaTikva
Project has gained significant experience

in launching new ministry initiatives in

Israel, having pioneered a humanitarian aid
ministry, a dental ministry, and an adoption

and foster care ministry. HaTikva Project

will give leadership and initial oversight to
establishing this concept. As the Healing
Oasis and eventual Trauma Care and Healing
Center is for the whole Body of Messiah, local
congregations will be major stakeholders, and
we envision local leaders having significant
buy-in. HaTikva Project will provide leadership
in vision casting, fundraising, strategic
planning, and implementation.

BUILDING A COALITION OF
MINISTRIES:

HaTikva Project is being joined by a local
coalition of leaders from Israel’s ministry
and counseling communities, who seek to
unite their unique expertise and strengths to
contribute to the development of this project.
This group of experts aims to bring together
local congregations, therapy professionals,
and ministry partners to collaborate on
building a comprehensive, trauma-informed
program. Our vision is to see a healing center
that is rooted in biblical principles and
community care, spearheaded by a locally
led initiative that reflects the heart of the
Lord and serves the people of Israel with
excellence and compassion.



DEVELOPMENT PHASES

OUR PHASED APPROACH:

The Lord has planted the vision for a Healing Center in hearts for over 20 years.
In the last 2 years, that vision has increased and crystallized, and we believe now
is the time to take concrete steps forward. We propose a 3-phase plan:

PHASE 1 - Proof of ‘“Healing Oasis’’ Concept (Fall 2025)

Plan and execute a roughly 1-week program that includes all elements of professional care,
counseling, and prayer in a healing atmosphere (nature, agriculture, prayer rooms, etc.)
with opportunity for ongoing care afterward through licensed professionals.

PHASE 2 - Regular “Healing Oasis’’ Programs (2026-2027)

Plan and execute multiple programs throughout the year. Increase the number of “Healing
Oases” over time until the importance and value of finding a property for year round
ministry becomes apparent.

PHASE 3 - Establish the Healing Center ““Home”’ (2028)

Acquire a property to enable 24/7 availability for care and complete administration of the
healing atmosphere (spiritually, design, agricultural, etc.). Healing Oasis Programs and
many other programs developed in Phase 2 or later will move to this location.



PHASE ONE.:
HEALING OASIS PROOF OF CONCEPT

PROGRAM

A PhD-level psychologist will oversee the clinical care aspects of the program. Each person
or family wishing to participate in the program will submit an application, including a
clinical questionnaire. The counseling and therapy team would review the questionnaire and
give recommendations on the appropriateness of the Healing Oasis weeklong program. If
the applicant is a possible fit, they will be invited for a face-to-face interview with the lead
counselor/therapist, who will have the authority to admit the individual. Once an individual
is accepted, they will fill out the necessary forms and make a co-pay (a highly subsidized,
minimal amount to ensure seriousness).

For Phase One, we would like to invite roughly 10 individuals
and/or families to participate in the whole 5-10 day program,
which includes lodging, meals, scheduled private appointments

with licensed counselors, group therapy sessions, group
activities, nature and agricultural activities, pampering,
and more. Estimated cost for one participant = $1500

STAFFING

Program Director with four main reports:

+ Therapy Coordinator (developing the treatment programs, overseeing the counselors)
» Logistics and Scheduling Coordinator (facility requirements, meals, scheduling, etc.)
* QGuest Experience & Children’s Program Coordinator

« Prayer Coordinator (prayer room, general atmosphere, intercessory support)

In addition to the roles above, the Healing Oasis Program will require:

* Up to 5 counselors/therapists
* An Intercessory Prayer team

* Avariety of worship leaders

* Food service provider

+ Short-term volunteers could provide some support, such as intercessory prayer,
kitchen staff, and room cleaning.



PHASE TWO:
ONGOING HEALING PROGRAMS

PROGRAM

Expanding from Phase One to Phase Two would entail increasing to multiple programs

each year. In 2026, our initial goal would be to do three programs and more the following
year. Applicants would apply for acceptance in general instead of a specific set of program
dates. After the counseling and therapy team interviews and approves the applicant, they
would be put into the queue for one of the upcoming Healing Oasis programs. Each Healing
Oasis program will have 8-12 individuals and/or families for a 5-10 day program, including
lodging, meals, scheduled private appointments with licensed counselors, group therapy
sessions, group activities, nature and agricultural activities, pampering, and more. During this
phase, a greater emphasis will be placed on follow-up care and seeing individuals progress

in their health and maintain their healing. Later in Phase Two, additional programs will be
developed based on needs. Possible ideas are pastor rejuvenation programs, physical healing
conferences, family therapy intensives, and even (porn, drug, etc.) addiction healing programes.

STAFFING

The HaTikva Project Program Director could transfer responsibility to another person at this
point. The Therapy Coordinator will run our care programs and follow-up care outside of the
10-day programs. This position will require roughly 50% full-time. The Logistics Coordinator
will likely remain an in-house HaTikva Project team member. The Prayer Coordinator’s role will
continue to be led by a volunteer.



PHASE THREE:
ESTABLISHING THE HEALING CENTER HOME

OVERVIEW

In Phase Three, HaTikva Project hopes to acquire a facility to house the developed healing
programs permanently. This property will include the following services:

* Psychological care

* Therapy from licensed therapists

« Prayer and counseling from a Biblical/New Covenant perspective
» Group therapy

» Agricultural/Nature Therapy

*The team of therapists will update this list as the programs are developed.

This permanent location will allow for broader services and more sustainable infrastructure,
including outpatient therapy, short overnight stays, and longer programs. The treatment
program’s cost will be based on the various lengths of stay and therapeutic hours. Private
care patients would pay discounted market rates, and applicants needing subsidized care
would be required to pay only 20-309% of the price of the treatment.

FACILITY AND CAPACITY

We envision a facility where at least 10 families or individuals can be housed and receive care
concurrently. The ideal facility will offer separate, vacation cottage-style housing for program
participants, including a bedroom, bathroom, and kitchenette. In addition to the cottages,
the facility will need significant space for offices, meeting rooms, and a dining area. The

ideal location will also provide ample outdoor space for therapeutic activities such as light
agriculture/gardening, outdoor walks/hikes, etc.

STAFFING

« 1 full-time program director

* Up to 5 counselors/therapists

* 1 part-time logistics administrator

« 1 full-time facility manager/groundskeeper
« 1 full-time cleaning personnel

« 1 full-time food services staff

Detailed budget estimates for Phase 2 and Phase 3 will become available upon the
completion of the previous phases to ensure accurate estimates.



We are honored to be part of your
generous support of the people of Israel
and your consideration of a partnership

with this healing endeavor.
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